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Boost Your Bottom Line: Hire Veterans
Are you looking for employees who can make an immediate positive impact on your business? If you are, hiring a veteran 
could be your best option. Come learn why carefully selecting veterans as part of your team just might be the best 
business decision you ever make.

Jeffrey D. Brown, Director, Virginia Employment Commission Workforce Services Division
Mr. Brown brings broad experience in both the private and public sectors, particularly in the field of education and the workforce. He 
began his career as a naval aviator.  He served in the administrations of George H. W. Bush and Bill Clinton, and worked as a congressional 
liaison officer for the Office of the Secretary of Defense.  While in Washington, Mr. Brown gained expertise in personnel policy issues on 
Capitol Hill, and he left the Navy to develop education and workforce policy, including welfare reform. Mr. Brown was tapped by the 
Governor of Virginia to direct welfare reform efforts in the Commonwealth of Virginia, and was later appointed Commissioner of the 
Virginia Department of Labor and Industry (DOLI).  He served as a member of the State Council of Higher Education for Virginia (SCHEV) 
and a member of the Board of Visitors for the College of William & Mary in Williamsburg. After serving with DOLI, he left the public sector 
to pursue his life-long aspiration of teaching English literature. He served briefly as head of the upper school at St. Anne’s-Belfield School in 
Charlottesville before returning to Washington to serve as director for the 200-year-old U.S. House of Representatives’ Page Program.  Mr. 
Brown also served on the faculty of the prestigious Federal Executive Institute in Charlottesville. 

Employers Have Rights Too! 
Due to the broad range of employee protections, so often employers feel like they are at risk in taking ordinary and 
necessary personnel actions.  This presentation will identify ever present risks, but also provide steps how to confidently 
make difficult decisions and minimize claims.

Wage and Hour Compliance
This presentation will provide the basics of wage and hour compliance and also highlight the most common errors that 
employers make and how to avoid them.  We will also gaze into the crystal ball of future enforcement priorities.

Documenting Disciplinary Decisions
Documenting discipline and discharge matters before and during formal action is an employer’s best defense to employee 
claims.  When and how to effectively document will be discussed.  To insure good results, don’t leave the office without it.

Victor O. Cardwell, Esquire, Woods Rogers Law Firm

Mr. Cardwell is a partner at Woods Rogers, PLC in Roanoke, Virginia, where he practices in the firm’s Labor and Employment section.  Mr. 
Cardwell’s employment practice focuses on issues surrounding wage and hour compliance, workplace violence, diversity, and harassment.  
He previously served as Deputy Associate Chief Counsel with the U.S. Department of Labor Benefits Review Board.  He has practiced before 
the National Labor Relations Board and has significant experience before state and federal courts.  He provides training across the state 
and has written and lectured on labor and employment law throughout the region.  Mr. Cardwel has been named to the Best Lawyers in 
America list since 2006 and recently has been included among the Super Lawyers in Virginia.  Virginia Living magazine also named him a 
Legal Eagle.  He has a bachelor’s degree from the University of Virginia and a law degree from Washington and Lee School of Law.



How You Can Use Online Virginia Labor Market Data 
This workshop will give an overview of the Labor Market Information (LMI) resources provided by the Virginia Employment 
Commission, such as how to: 
 -Navigate the LMI website, Virginia Workforce Connection, and utilize the LMI Tools to quickly access labor market data. 
 -Access desired services for employers and services for individuals.
 -Explore the Occupational Profiles to view detailed job information, such as wages, supply and demand, related jobs, etc.
 -Access the Community Profile publication, visit the LMI Store.

Donald Lillywhite, Director, Economic Information Services, Virginia Employment Commission

Mr. Lillywhite has been the director for the Economic Information Services Division of the Virginia Employment Commission since 2000. He 
is responsible for operation of the statewide Labor Market Information (LMI) system, which is used to report and track economic, workforce 
and demographic data. Mr. Lillywhite also manages programmatic requirements of contracts between the U.S. Bureau of Labor Statistics 
and the VEC. He has been with the VEC for 24 years. 

Jennifer Shell, Business Intelligence Architect, Virginia Employment Commission

Jennifer Shell is a business intelligence architect with the Virginia Employment Commission.  Working in the Economic Information 
Services Division, she uses database querying and reporting to conduct labor market and demographic analysis.  A native of Richmond, 
Virginia, Ms. Shell has B.S. degrees in Business Administration and Information Systems from Virginia Commonwealth University.  Prior 
to her job with the VEC, she worked as a contractor with the Federal Bureau of Investigation in Washington, DC.; an analyst at Barnes & 
Noble’s corporate office in New York; and as an analyst for the Hanover County Sheriff’s Office in Virginia
 

The Impact of Health Care Reform on Employers:  Employer Penalties under the Shared 
Responsibility Provision of the Affordable Care Act (a.k.a. the Play or Pay Mandate)
Beginning January 1, 2014, large employers face substantial penalties if they:  (1) fail to offer coverage to their full-time 
employees; (2) offer coverage that fails to provide minimum value; or (3) offer coverage that is deemed unaffordable.  For 
many employers, questions abound.  How do I know if we are a large employer?  What does it mean to offer minimum 
value or affordable coverage? What are the potential penalties and what can we do to avoid them? 

In this session, we will explore the nuances of the Play or Pay mandate and address some of the most frequently asked 
questions from employers.  We will review recent safe-harbor regulations and discuss steps that can be taken to avoid 
potential penalties.

Neil V. Birkhoff, Esquire, Woods Rogers Law Firm

Neil’s practice includes federal, state, and local tax planning for individuals and businesses, employee benefit plan issues, as well as estate 
planning and estate administration. He represents businesses and individuals before tax authorities and in court on tax matters. Neil has 
considerable experience working on a variety of corporate and tax matters with non-profit and for-profit health care business entities.

Prior to joining Woods Rogers in 1987, Neil was a trial attorney in the Tax Division of the U.S. Department of Justice in Washington, D.C.

He is recognized for excellence in tax law in Best Lawyers in America and Virginia Super Lawyers; is a graduate of the University of Virginia; 
earned his law degree from the College of William & Mary; and his masters of tax law from George Washington University.

An Overview of the Unemployment Insurance Adjudication and Appeal Process 
This session will provide employers with an overview of the process followed to adjudicate claims for unemployment 
insurance. This initial decision and appeal processes are utilized to render decisions when claims are contested.

William O. Walton, Unemployment Insurance (UI) Director, Virginia Employment Commission

Mr. Walton has been employed by the VEC since 1992. As the UI Director, he is responsible for the administration of the UI benefit and tax 

programs in accordance with the Unemployment Compensation Act. Prior to being named UI Director, Mr. Walton was the Acting Chief of 
Benefits for the VEC. The Chief of Benefits implements policy and procedures to ensure the proper processing of unemployment insurance 
claims to include extended benefits. 

Mr. Walton has also served as a Workforce Services Manager. The responsibilities of that position included oversight of a large office and 
the services and programs administered through that workforce center. This was accomplished in accordance with the provisions of 
the Unemployment Compensation Act, Wagner-Peyser Act, and the Trade Act. Prior to becoming an office manager, he had experience 
working as a supervisor, hearing officer, and workforce services representative. 



Heidi Young, Chief Appeals Examiner, Virginia Employment Commission

Heidi Young currently serves as the Chief Appeals Examiner for the Virginia Employment Commission (VEC).  She oversees a staff of 34 
appeals examiners and 35 support staff.  Heidi has represented employers at unemployment compensation hearings for 10 years.  She 
worked for a Fortune 500 company as manager of Corporate Unemployment and was founder and president of a small business (100 
employees) for 18 years.  Heidi joined the VEC as an Appeals Examiner; became Assistant Chief Appeals Examiner in 2003; and Chief 
Appeals Examiner in 2009.

Strategies for Alternative Dispute Resolution
As litigation becomes ever more expensive and time-consuming, employers and employees both welcome ways to reach 
closure on disputes without involving the courts. But the “private justice” of alternative dispute resolution comes with costs 
and tradeoffs of its own.

Workplace Discrimination and Harassment: Where Are We Today?
Standard “sexual harassment” policies barely scratch the surface any more.  It seems as if every major new federal 
initiative—from Affordable Health Care on down—comes with a new “protected class” of employees.  From the Supreme 
Court’s 2013 decisions on same-sex marriage to the frontiers of sexual orientation and transgender status, this session 
explores the new wave of employment discrimination and harassment.

Critical Employee Handbook Policies
Employee handbooks are often like dinosaurs: created in an earlier age, ponderous, and celebrated only because they have 
very little impact on our daily lives.  But an effective handbook can be a critically-useful tool for an employer.  Learn what 
policies are required by law, what policies are extraordinarily dangerous to go without, and what an employer needs to 
make the company handbook a valuable part of the 21st Century workplace.

John M. Bredehoft, Esquire, Kaufman & Canoles

Mr. Bredehoft is a member in the Labor and Employment Law Practice Group of Kaufman & Canoles. His practice emphasizes litigation 
and litigation-avoidance strategies, and regularly includes discrimination and harassment matters, executive contracts, trade secret and 
computer crime cases, and advice and litigation on covenants restricting post-employment competition. He practices in Maryland and the 
District of Columbia, as well as in Virginia. 

Workers’ Compensation: Fundamentals and Cost Savers
This workshop will touch on workers’ compensation fundamentals to assist employers in understanding this mandatory, 
no-fault insurance program. The focus of the workshop will be on actions an employer can take to minimize workers’ 
compensation costs.  There will be an introduction to coverage requirements, understanding insurance premiums, 
avoidance of audit premium, and the cost savings of workplace efforts.  The 2014 law change raising penalties for 
uninsured employers will also be discussed.

Suzanne Soule, Insurance Assistant Manager, Virginia Workers’ Compensation Commission

Ms. Soule has been employed with the Virginia Workers’ Compensation Commission for over 16 years.  She currently serves as the 
Insurance Assistant Manager.  Before joining the Commission, she was a paralegal for a general practice law firm in Richmond, Virginia.

Remarks
The Honorable Maurice Jones, Secretary of Commerce, Office of the Governor

Maurice Jones was appointed Secretary of Commerce and Trade by Governor Terry McAuliffe in January 2014.  Previously, Jones served 
as Deputy Secretary for the U.S. Department of Housing and Urban Development from April 2012 through January 2014.  As the second 
most senior official at HUD, Jones managed the Department’s day-to-day operations, the annual operating budget, and the agency’s 8,900 
employees. 

Prior to HUD, Jones was President of Pilot Media, the largest print and digital organization in Hampton Roads, Virginia.

A Kenbridge, Virginia native, Jones also served as Commissioner of the Virginia Department of Social Services and Deputy Chief of Staff 
to then-Virginia Governor Mark Warner.  At the U.S. Treasury Department, Jones was Special Assistant to the General Counsel and he also 
served as Legal Counsel to the Community Development Financial Institutions (CDFI) Fund and as Director of the Fund during the Clinton 
Administration.  Jones worked for the law firm of Hunton & Williams in Richmond, Virginia and he was a Partner at Venture Philanthropy 
Partners, a firm that invests millions in the Washington, DC metropolitan area to assist low-income children.


